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Total IT Assessment

Altius IT's assessments identify the areas that
deliver the most value for your organization. By
identifying and quantifying IT related strengths and
weaknesses, we deliver bottom line results. Altius
IT's assessments include:

¢ Network assessments
Security assessments
Penetration assessments
Web application and database assessments
Web site assessments
Risk assessments

Pick one assessment a combination of any of the
above. Our Total IT Assessment is a
comprehensive review of your technology, people,
and processes and includes all of the above
assessments.

We Help Businesses Succeed

As a leading information technology (IT) resource, our
track record of helping businesses succeed is featured

on MSNBC and in over 40 publications including The
Wall Street Journal, Business Week, the Los Angeles
Times, and USA Today.

Network Assessments
Our network assessment helps manage IT related risks.
We review your computer hardware, software, and related
environment and procedures. Our network assessment is
ideal for:

e Ensuring system reliability and integrity
Emerging and fast growing firms
IPO ready organizations
Organizations concerned about security
Businesses with geographically distributed offices
The financial and health care industries
Working with the government or large institutions
Organizations that share and collect personal
and/or proprietary data

50 Point Work Plan
Altius IT’'s network assessment is customized to your
specific needs. Our services review and analyze 50+
different subject areas including:

e IT systems - hardware, software, and external

services
e People - internal and external IT resources
e Processes - policies, procedures, and guidelines

Our analysis includes a review of your network and server
equipment, scalability, performance, connectivity,
backups, electronic communications such as e-mail and
instant messaging, software licensing, software patch
management, portable computing devices, and many other
areas.

Our services include a review of your packaged and
custom software change management processes. We also
review your employee handbook, policies on the use of
information systems, and related documentation.

In addition to the IT infrastructure, our Work Plan includes
interviews with IT, management, and key users to
determine if there is an alignment or satisfaction issue with
the IT department.

Deliverables

Our deliverables include a report of our findings as well as
recommendations, costs, and a prioritized Action Plan.
The entire Work Plan takes from one week to as long as
three months, depending upon the scope.
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